LAUREN NUNALLY, MPH, RM, BSN, RNC-0B, C-ONQS, FAWHONN

Expert Nurse / Transformational Leader/ Clinical & Implementation Strategist / Health Advocate
Outcome oriented population health professional offering a distinguished career in bridging the gaps
between scientific, medical, and diverse communities to move projects that control and eradicate
maternal and infant mortality and advocate for equitable care. Exceptional program management skills
including oversight of multi- million-dollar budgets, contracts, human capital, and consultant resources.
Significant cross functional exposure obtained through international, national, state, and local
multisectoral and multidisciplinary partnerships.

CORE COMPETENCIES

* Healthcare Administration < Operations Management e Program Development & Mgt
* Implementation Science e Quality Improvement * Health Justice
e Cultural Intelligence e Collective Impact Integration * Healthcare Data Analytics

PROFESSIONAL EXPERIENCE /RELEVANT PROFESSIONAL EXPERIENCE

DIRECTOR, Clinical Strategy & Transformation Jan 2025 — current
MOREHOUSE SCHOOL OF MEDICINE | ATLANTA, GA
Lead the development and execution of strategic initiatives to enhance clinical education, strengthen
academic-clinical partnerships, and advance health equity in nursing practice.
e Develop and implement the nursing school’s strategic plan related to clinical education,
research, and partnerships.
o Identify opportunities for innovation in clinical practice, curriculum development, and
interdisciplinary collaboration.
o Lead transformational projects that align with healthcare trends, ensuring students are
prepared for contemporary and future clinical challenges.
e Collaborate with faculty to evaluate and improve clinical teaching methods, ensuring best
practices in nursing education.

MANAGER; Women & Infant Services Mar 2021 -Dec 2024
PREMIER INC.| CHARLOTTE, NC / REMOTE

Operational leadership of a national collaborative of 200+ hospitals with an objective to reduce maternal
and infant mortality through QI efforts.

* Management and responsibility of human, financial and technical resources, liaison with
intersecting internal and external partners and stakeholders.
e Expertclinical, Ql science and technical assistance to medically and geographically diverse healthcare
teams
* Development of educational tools, resources, and products to assist clinical program implementation.
e Provide analytical guidance for the application of outcome data with process and structure measures

PERINATAL QUALITY & EQUITY STRATEGIST 2020 - ongoing
SYNERGIZE CONSULTING SERVICES, LLC

Independent Consultant providing technical, specialist and educational services to diverse
community, independent, non-profit, federal, and state organizations nationally.



LAUREN NUNALLY, MPH, RM, BSN, RNC-0B, C-ONQS, FAWHONN

PERINATAL QUALITY LEAD 2018 - 2020
GEORGIA OBSTETRIC AND GYNECOLOGICAL SOCIETY | ATLANTA, GA
Implemented perinatal quality initiatives of the OB/GYN Society and physician membership statewide.

* Partner with physicians, OB hospitals, federal and state organizations, CMO’s and other entities to
improve maternal health and birth outcomes.

* Nursing lead for state Perinatal Quality Collaborative.
* Select member of the state Maternal Mortality Review Committee

* Educate, advocate, and represent physicians, with local, state, and federal agencies, community,
and hospital stakeholders to advance care provision for service users.

OPERATIONS MANAGER - HIGH RISK PERINATAL UNIT 2014 -2018
NORTHSIDE HOSPITAL | ATLANTA, GA

Responsible for the Daily Operations of a 34-bed inpatient obstetric unit and staff management

e Accomplished a 90% employee satisfaction rating, optimizing best practices for staff success.

e 24 hour administrative and clinical responsibility for clinical unit and collaborating departments.

e Managed a $6M budget increasing clinical staff through targeted recruitment and retention efforts

EDUCATION, CERTIFICATIONS, PROFESSIONAL DEVELOPMENT, and MEMBER ORGANIZATIONS

e Master of Public Health (MPH); Capella University — Minneapolis, MN 2014
* Registered Midwife; Westminster University — London, UK 1994
= Bachelor of Science, Nursing; University of West London — London, UK 1992

* Inaugural Fellow of the Association of Women’s Health, Obstetric & Neonatal Nurses 2023

Certifications
< RNC-OB
< C-ONQS
e Lean Six Sigma Healthcare Certified

Member Organizations
e AWHONN Membership 2009 - current
e Chair ABC Committee 2023 — present
e Convention Programming Committee 2023 - 2025
e Georgia Section Board Member, Legislative and Advocacy Chair 2023 - present
e American Nurses Association — Active Member
* National Black Nurses Association — Active Member
* Royal College of Midwives, UK — Legacy Member

Subject Matter Expertise
e Institute for Healthcare Improvement — Improvement Advisor: 2019 — Current
e National Institute for Children Health Quality — Expert Faculty: 2020 — Current
e Institute for Perinatal Quality Improvement — Faculty: 2023 — Current

References
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